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Recreation and Wellness Director’s Message

Dear Reader,

The Niverville Recreation and Wellness Commission enjoyed a wonderful year with
many new exciting changes, growth and success throughout 2010 and | am proud to
share our accomplishments in this Annual Report.

Some of the highlights from 2010 are of particular note. The most exciting change that
we experienced this year was the hiring of a Recreation and Wellness Director. The need
for someone to offer programs, run events, and provide support for existing sports and
community groups in our community was something that was desperately needed. A
small citizen-driven committee called Niverville Active Living had formed to try to fill
part of this need but soon realized that hiring a Recreation Director was the answer.
Working together with a Town Councillor, John Falk, the group came together to form
the Niverville Recreation and Wellness Commission and lobby Town Council for a
Recreation Director to be hired. They were successful and | started the new position of
Director of Recreation and Wellness in October. Other exciting highlights from 2010
include the 2" Annual February Family Fitness month, the 2" Annual Recreation and
Wellness Showcase, and improvements to Hespeler Park.

Since starting my new position in October, | have experienced overwhelmingly positive
feedback from community groups, sports committees and members of the public about
how excited they are to finally have a Rec Director to provide support for them and to
also provide programs and recreational opportunities in the community. | am looking
forward to a very busy and exciting year in 2011 for recreation in Niverville!

| welcome your feedback, questions or comments about our Annual Report, and hope
that it will provide you with information that is useful and informative.

Donna Watts
Director of Recreation and Wellness, Town of Niverville
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Our Vision

Our vision is to offer a full range of accessible recreational opportunities for all ages and
abilities and to provide a commitment to meeting the challenges of today and the
opportunities of the future.

Our Mission

The Niverville Recreation and Wellness Commission is the community connection for
sports, recreation, health and leisure, arts, programs and entertainment. The
Recreation and Wellness Commission seeks to promote and encourage programs that
benefit all ages - children, youth, teens, adults and seniors; programs that promote
personal growth, self-esteem and health awareness and that significantly contribute to
the quality of life enjoyed by all Niverville Residents.

Contact information

Donna Watts, Director of Recreation and Wellness
Box 267

Niverville, MB

ROA 1EO

Ph: 204.388.4600 ext 110

Fax: 204.388.6110

Email: Donna.Watts@whereyoubelong.ca
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Organizational Flow Chart
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* John Falk
¢ John.Falk@whereyoubelong.ca

e Susan Watson
e Susan@ALittleNutrition.com

* Annette Fast
e annette@vonast.mb.ca

* Rick Adrian
e adrians@mts.net

*Vicki Olatundun
e vickiolatundun@hotmail.com
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* tobijolly@gmail.com

* Robyn Yates
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Highlights A Year In Review

February Family Fitness Month

The 2™ annual Family Fitness month was held in February
2010. This month of fitness activities drew a lot of participants
over the course of the month with free skating, curling and a
month long fitness challenge.

Hespeler Park 5 Year Plan

Created a 5 Year Plan for improvements to Hespeler Park and
was successfully granted a Community Places grant, which was
used for Hespeler Park Phase 1 park improvements (installing
playground equipment)

Promotion during the Niverville Fair
Held a “couch potato” whiéhce du
promoted fitness in a fun way and had 5 teams enter.

Recreation and Wellness showcase
The 2™ annual Recreation and Wellness Showcase was held in
September, in conjunction with the Fall Sports registration.

Recreation and Wellness Director
Hired a full time Recreation Director, who started on October
4™ 2010.

Website Creation

Developed a website for Niverville Recreation, which is a
source of information for the community for different
activities, recreational opportunities, sports groups, facilities,
programs, events and more.

2011 Annual Plan

Developed an annual plan for 2011.

Holiday Skate

Held a very successful free holiday public skating evening in
December with over 100 participants.
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Vision Plans for 2011

The Niverville Recreation and Wellness Commission created an action plan for 2011, focusing on five main
planning areas ¢ Programming, the Community Recreation Plan, Resource, Public Awareness and Education,
and Parks and Facilities.

2011 ACTION PLAN
Planning Area #1: Programming
Strategic Statement: To encourage the development of public recreation which will include physical

recreation, soci al recr eat i on , recraatioh, budidnde entedaimrdentq r
and wellness promotion based on identified need.
ACTIVITY / TASK EVALUATION FUTURE DIRECTION

- February Fitness Month

- Summer camps

- Courses and classes, with rec
and wellness focus

- Promote other recreational
opportunities in the
community

- Work with different groups
(ie, arts, fair committee)

2011 ACTION PLAN
Planning Area #2: Community Recreation Plan
Strategic Statement: To work with a committee to develop a Community Recreation Plan
ACTIVITY / TASK EVALUATION FUTURE DIRECTION

- Invite community members
to join committee.

- Set meeting dates

- Round Table discussions

- Town Hall Meetings

- Gather information
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2011 ACTION PLAN
Planning Area #3: Resource
Strategic Statement: To facilitate the exchange of information between community groups and the
government, funding bodies and provincial organizations.

ACTIVITY / TASK EVALUATION FUTURE DIRECTION

- Use recreation website as a
tool to help promote events
and to act as a source of
information for community
groups

- Assist community groups in
applying for grants

2011 ACTION PLAN
Planning Area #4:  Public Education and Awareness
Strategic Statement: To promote the value of Recreation and Wellness and the important contribution that it
makes to lead a healthy lifestyle.
ACTIVITY / TASK EVALUATION FUTURE DIRECTION

- Monthly visits to daycare and
preschool

- Regularly update website

- Have monthly challenges

- Utilize town newsletter for
recreation promotion

- Family fitness month in
February

- Wellness Fair in September

- Presence at other community
events

2011 ACTION PLAN
Planning Area #5:  Parks and Facilities
Strategic Statement: To promote and encourage sustainable multiuse facilities
ACTIVITY / TASK EVALUATION FUTURE DIRECTION

- Hespeler park 5 yr plan

- Encourage use of arena and
curling club for events and
bookings

- Community Recreation Plan
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Community Partners

The Niverville Recreation Commission has developed a number of valuable partnerships with community organizations.

Working in cooperation with our partners, we jointly serve the needs of the Niverville community. Our community

partners make valwuable contributions that enhance

Organizations the commission works in partnership with, liases with, provides resources to, etc.

- Niverville Recreation Committee
- Niverville Arts and Culture Group
- Old Tyme Country Fair Committee
- Niverville Soccer Club
- Niverville Baseball Committee
- Crow Wing Trail Association
- Imagine Run Committee
- Niverville Collegiate Institute
- Niverville Elementary School
- Niverville Preschool
- Niverville Curling Club Committee
- Clipper Ice Sports
- Niverville Jr. and Sr. Clippers
- Niverville Wrestling Club

The Niverville Recreation and Wellness Commission does not have a joint use agreement in place.
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