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Who was represented?

Community
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There were 25 people who attended,
providing a strong voice for many different
areas of our community.
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Visioning for the Future

Group members were asked to vision what they would like Niverville to look like in 10-20 years.

It was explained that the object was to collect as many ideas as possible--nothing is too small,

too big, or too crazy for consideration. These were the ideas.

Kids running and laughing
Centralized facilities
Connecting paved walkways
Intergenerational  Activities

Recreational opportunities
awareness

Expanded BMX / Skateboard
park

Multi - use facility with
maximized use!

Active Transportation
Biking

Running track

Pride

Tennis courts

Participation

Golfing

New school
Community gardens
Baseball

Lawn bowling
Soccer

Winter carnival
Cross country skiing
Outdoor concerts
Gathering areas
Outdoor basketball courts
Farmers market

Beach / pool

Community Centre at
Hespeler

Photo Club
Amphitheatre

Sanctioned
infrastructure

Greenspace
Outdoor Rink

New Arena and Curling
Club

Multi - Age play area
Dog Park

Artificial ice at curling
rink

Camping

Water park

A vision without a plan is just a dream.
A plan without a vision is just drudgery.
But a vision with a plan can change the world.




Trends in Recreation

SOCIETAL TRENDS
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- Increasing poverty levels creating barrier to equal access of leisure pursuits

- Changing demographics; increasing diversity of ethnicity/culture/capacities in our
communities
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Niverville population trend is different from this societal trend)

- Shift from people accessing only their local services to accessing services in other communities
- Declining trust in big institutions

- Shift from structured to unstructured activities: decline in organized sports for youth; no long-
term commitments to programs

- Declining volunteer hours/busy lifestyles

- Volunteer burnout/shorter commitment

- Shift in roles volunteers want to play/people feel time poor

- Declining youth activity levels affecting basic health

- Shift in facility usage (arena/rinks/sports fields down ¢ pools/theatres/wellness centres up)

- Emphasis on environmentally friendly facilities and spaces

- Requirement for safe environments (low tolerance for accidents)

- Rising costs and aging facilities

- Shift in facility design and operations (to flexible/adaptable/multipurpose/ease of access)

- Parks, recreation and culture services are major community contributors and part of
integrated community systems

- Consumer demands are more complex

Why is Recreation So Important?

Active people lead healthier lives and have stronger connections to their communities. A
powerful case exists that investment in recreation infrastructure is a preventative approach to
health and social well-being that offsets spending on reactive infrastructure such as hospitals
and jails.

So why should we be investing in recreation?

- For Healthy Active People

- For Social Engagement

- For Community Spirit

- For Environmental Responsibility
- For the Economy
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Values

Values are the roads to the destination (Vision)

Values are standards considered inherently worthwhile or desired

Values guide the members and leaders in decision making on behalf of the
community
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The Group was asked to vote fo
their top five values, while
considering the following:

- What do we stand for?

- What are the ideal values
that guide us?

- What behaviours mirror
these values?

- How do we want to be
seen by our community?

- How do we treat our
members and the
community partners?
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SWOT Analysis

SWOT analysis is a strategic planning method used to evaluate the Strengths, Weaknesses,
Opportunities, and Threats involved in the Community Recreation Plan. It involves specifying
the objective of the project(s) and identifying the internal and external factors that are
favourable and unfavourable to achieve that objective. A SWOT analysis must first start with
defining a desired end state or objective. A SWOT analysis may be incorporated into the
strategic planning model. Strategic Planning has been the subject of much research.

e Strengths: characteristics of the community that give it an advantage over

others.

e Weaknesses: are characteristics that place the community at a disadvantage

relative to others.

e Opportunities: external chances

e Threats: external elements in the environment that could cause trouble

Identification of SWOTs is essential because subsequent steps in the process of
planning for achievement of the selected objective may be derived from the

SWOTs.

Community Strengths

Community Weaknesses

REC DIRECTOR

Excellent, committed, experienced
volunteers

Youth

Energy

Variety of recreation
Enthusiasm

Growing community
Community prepared to change
Rec and wellness commission
Innovative programs

Hespeler park

Committed Town Councillor
Progressive Town Council
Resource generation
Community partners (business)
Schools sport program
Community values

Fair

Internal Factors

Neglected too long

Infrastructure

Recreation has not been keeping up with
growth

Re-active vs pro-active

Perception of recreation
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Lack of coordinated communication
system

Rental fees

Lack of joint use agreement
Congregation fragmentation

Lack of gym space / available use

Sand floors in arena + curling club = not
able to use during summer months for
other sports

Lack of access to capital funds

Lack of communication

High residential vs commercial

Lack of planning




Form a Steering Committee and
develop a Terms of Reference.

endorses the Terms of Reference

Proximity to Winnipeg and Steinbach
Development of specialized all-inclusive
facilities

Grants

Draw of non-existant local businesses (ie
hospitality)

Networking with other communities
Host higher profile activities

Crow wing trail

Maximizing facility use from outside
groups

Appealing to new families

Competition with the development of
surrounding communities

Proximity (Winnipeg)

Working families

Economy

Transportation

Social media

Fear of unknown

Trends in health

Reality of health

The Next Steps

Form a Community Recreation
Plan Committee and continue
with data collection and analysis

Town of Niverville Council

Identify community recreation
issues and determine strategic
goals

Share issues and goals with
community recreation groups

and ask partners to identify ways
they can help to reach the goals

aeering Committee Roles

1. Develop the Terms of
Reference for the Niverville
Community Recreation
Planning Committee, and the
NCR Plan

goals

2. Present both TOR to Town

\Council for endorsement j

@mmunity Recreation Planning Committee Roles \

1. Act as a driving force behind the CRP
2. Guide and oversee the process
3. Analyze data collected. Determine needs, issues and

4. Assist with writing the plan
5. Communicating the plan to partners and community
NOTE: Rec Director will provide staff assistance to the

Qmmittee
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Community Recreation Planning (CRP) Process Model

COMMIT TO PLANNING Stage 1
Getting ready

to plan

VISION
Desired Future State

Stage 2
Jr ¢ > Building

Our Future

VALUES
Core Benefits of Recreation

!' Stage 3
RESEARCH > . ! Getting

Present State of Recreation informed to plan
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Community
Issues
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Community Wide Process

Community
Issues

!, ~!r ‘!r Stage 4

Getting
Focused

Strategic
Goals

Strategic
Goals

Strategic
Goals

Strategic
Goals

Stage 5
Time for
Action

MANY ACTIONS TO IMPACT GOALS
Stakeholders Process
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plan alive
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